Um‘oa .
o World Council

of Churches

50

Bread for All, Switzerland:
Responsible Business

Yvan Maillard Ardenti, Programme Officer
Business & Human Rights

International Networking Conference 22-23.1.18



How companies and NGOs
work together for
more sustainable supply chains
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Development NGO founded by the Swiss protestant churches
Bern, 35 employees

We focus on:

Right to food

Business and human rights



* Programme Officer «Business and Human Rights», Bread for

all
(since 2010)

* Lecturer in Schools for Business Administration (HEG in
Geneva and Fribourg)

* Consultant in CSR and human rights



History of cooperation between companies and NGOs

3 phases:

* Phase | (1970-2000): faire trade O

FAIRTRADE

MAX HAVELAAR

 Phase Il (1990-2010): Codes and Best Practices
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for Corporate Justice

« Phase Ill (2010-...): political advocacy @ Swiss Coalition
. SCCJ



Phase | (1970-2000): fair trade

Sensitization through campaigns and concrete initiatives:

Claro Ltd.

Foundation Max Havelaar

1claro

FAIR TRADE FAIRTRADE i
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Phase Il (1990-2010): Codes and Good Practices

« Launch of the Fair Wear Foundation:
(independent monitoring, audits of suppliers of
Migros, Veillon, Mammut)

=

* Launch of the Label STEP (carpets): = Sth
(independent monitoring, audits of
suppliers of Pfister and others) -

2 FAIRTRADE CARPETS ¢
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FAIR
WEAR

* Multistakeholder setting:
companies, trade unions, NGOs,
state

 |LO standards as a basis

* Brands have to audit their supply
chain with FWF accredited
auditors (after 3 years, 95%
should be covered)

* Yearly Brand Performance Check
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Conclusion of the 2 first phases

« Labels and standards allow to reach only a few percent of the
companies in a sector (exception: Fairtrade-Label for bananas and
coffee)

 Only the most responsible companies tend to work with labels and
standards

« The majority of companies is not doing enough for sustainable supply
chains

« And some of them still encounter problems (child labor, environmental
damage)



Third phase: political advocacy

« Without regulation, we will not achieve a wide progress in sustainable
supply chains

* International trend towards more regulations (cf. French due diligence law,
UK Modern Slavery Act, due diligence on child labor in the Netherlands)

« We need aregulation in Switzerland too



The UN Guiding Principles as key moment

John Ruggie

2011 unanimously endorsed, implementation starts at national and
company-level
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The Swiss

Responsible
Business Initiative
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Responsible Business

Initiative

Goal

Instrument

Enforcement
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Popular Iitatlve

Swiss business respects human rights and international
environmental standards/ PREVENTION
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Due Diligence (according to the UN Guiding Principles)

Civil liability of parent companies (explicitly) extended



Coalition of 80 NGOs
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Initiative
multinationales
responsables

Support from private sector

Daniel Amrein Daniel Sommer

Dietrich Pestalozzi
Dominique Biedermann

PROMINENTE UNTERSTUTZENDE PROMINENTE UNTERSTUTZENDE PROMINENTE UNTERSTUTZENDE
PROMINENTE UNTERSTUTZENDE

Geschaftsleiter PME Durable Inhaber Sommer Holzwerkstatt

GmbH

Verwaltungsratsprasident der
Prasident Ethos

Pestalozzi und Co. AG

Adrian Wiedmer

Alexandre Sacerdoti Alexis Domjan Antoine Mach

PROMINENTE UNTERSTUTZENDE PROMINENTE UNTERSTUTZENDE

PROMINENTE UNTERSTUTZENDE PROMINENTE UNTERSTUTZENDE

CEO Gebana AG Unternehmer, ehem

Technikverantwortlicher und Managing Partner & Co-founder

Geschaftsleiter Chocolat Villars Geschaftsfiihrer, Horus Network

Covalence SA
GmbH



